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ABSTRACT

An Exploration of Developmental Stages of Teacher Learning
Community

Youngsun Kwak

(Senior Research Fellow, Korea Institute for Curriculum and Evaluation)

Formal or informal teacher communities have been activated to implement curriculum
effectively through reinforcing interaction and collaboration upon meeting accountability era.
This research presupposes that diversification and characterization of school curriculum is
possible by transforming each school into a learning community. The purpose of this study is
to explore the features of field-based teacher communities by analyzing types and phases of
teacher communities in real schools. Through case studies on five schools, developmental
stages of school-level teacher communities are analyzed. Case studies include school visits,
in—depth interviews and meetings with teachers and experts, and collection of related
materials. According to the results, school-level teacher communities show developmental
stages: a school community focused on educational activities, a living community focused on
ethical behavior, and a learning community focused on collaboration and growth. A living
community transforms into a learning community with a strong desire for teaching, and this
learning community realizes a customized curriculum through collaborative works and
practices with collective intelligence. Discussed in the conclusion are reasons for emphasizing

the community culture of teachers, and future developments in the teacher community.

Key Words : teacher professionalism, teacher community, living community, learning

community, collegiality
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